Maine Appalachian Trail Club Spring Meeting
Saturday, April 20, 2019
Pettengill Hall, Bates College, Lewiston Maine

= 8:00 AM Registration, Coffee, and socializing

= 9:00 AM Annual Business Meeting of the Club

o Welcome — Lester Kenway — President

o  Approval of the 2018 Annual Meeting minutes — Janice Clain

o  Treasurer's Report — Jonathan Ellis

o Adoption of Budget for FY 2019-2020 — Tom Lewis — Finance Chairman
o Corresponding Secretary Report — Doug Dolan

o Election of Officers — Tom Gorrill — Vice President

o President’s Report on the past year — Lester Kenway

o Recognition and awards - Don Stack, Peter Roderick
= 10:00 AM News from Appalachian Trail Conservancy — Claire Polfus
= 10:30 AM District Overseers meet with maintainers and new members

* 11:00 AM Brunch

= 12:00 Noon Keynote Speaker: Birds seen and heard above 2000 feet- Bob Duchesne
* 1:00 PM Successes of the MATLT- Simon Rucker
* 1:45PM Q&Aon MATC

= 2:15 PM Concurrent Workshops

o Campsite maintainers meeting- Laura Flight
o Corridor monitoring- Dave Field

o Maintaining the Trail - as Maintainer or with the Maine Trail Crew— Lester Kenway

= 3:15 PM End of Day



