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Kennebec District Annual Report
October 1, 2016 to September 30, 2017

Overseer: Craig Dickstein Assistant Overseer: Peter Roderick

   The Kennebec District runs from the Long Falls Dam Road north of North New Portland to Route 15 north of Monson.   
There is a total of 54.6 miles of AT with an additional 3.0 miles of side trail. Included in the district are 6 lean-tos, 1 camp-
site, and the only ferry service on the Appalachian Trail.

   There are 21 trail section assignments in the District with the longest being 8.9 miles, the shortest 0.3 miles, and an aver-
age of 2.6 miles each. 

   There are 23 individual maintainers assigned in the Kennebec District plus one organization, the University of Maine Out-
ing Club. While these individuals and organization take responsibility, it should be noted that they are joined by a variety 
of family, friends, and volunteers to complete their annual work on the Trail.  94 work trips were reported via the MATC 
Volunteer Work Report Form, accounting for 928 work hours and 551 travel hours.  Many thanks to the Kennebec team!

Highlights of the reporting period include:

• The 2017 Kennebec Ferry Report has been previously published in the MAINEtainer and may be found on our website. 
In summary: 2,812 hikers and 48 dogs were ferried in a very successful and safe season at the Kennebec AT crossing.

• The following Trail section assignments changed in 2017.  Many thanks to the retiring maintainers and a big shout out 
to the new adoptees.

• Pierce Pond Campsite and trail section – Bob Dunne has taken over from Rich Aspinall.
• Pierce Pond Stream trail section – David & Julie Dore have adopted this section.  Pine Island Camp had maintained 

this section for 60+ years.
• Northeast side of Pleasant Pond – Gordon Small replaces Peter Wright.
• Horseshoe Canyon – Keith Corson (and family) stepped up to this hard-to-access section.
• Horseshoe Canyon campsite – Eric Rose brings much energy to this popular lean-to.
• North of the Shirley-Blanchard Road – Lance Madson has taken over the excellent work of Chuck Burwell.
• Moxie Bald North Peak Trail – Deanna Burtchell has taken over from the UMO Outing Club so that they may concen-

trate on their other assignments.
• The Maine Trail Crew spent three very productive weeks on the Marble Brook section creating 90 feet of drainage 

ditch, 2 stone waterbars, and 246 step stones. This is a very wet section of trail with muddy sections that continue for 
long distances.  Their efforts are greatly appreciated!

• With grant money available for purchasing milled cedar planks we were able to buy material for 512 linear feet of bog 
bridging.  Three Trail sections installed just under 200 feet of bridging.  The remaining material is held in stock for 
future projects.

• A new accessible moldering privy was installed at the West Carry Pond campsite.  You may have seen this structure at 
the ATC Biennial this past summer as a demo project.  Many thanks to West Carry Pond residents who came out with 
boats to assist in the movement of material and tools.

• Thanks to our sign maker, Louis Chartier, many signs were replaced in the District.  The effort will continue in 2018.

Projects Planned for the Upcoming Season: 

• The Maine Trail Crew will return to the Marble Brook section to improve upon their success this past year.
• The Holly Brook section will see approximately 80 feet of cedar bog bridging replaced and the Pierce Pond section will 

receive approximately 60 feet of new bog bridging.
• The Campsite Committee has plans to replace rotten sills at the Horseshoe Canyon lean-to.
• Relocation efforts will continue concerning the Pierce Pond Dam crossing.
• The Pleasant Pond Lean-to will see much needed stabilization work.

Please keep an eye on the MATC Activity Calendar (www.matc.org/home/work-trip-schedule) for the dates and contact 
person if you would like to get involved in the above projects.

Peter and I would like to extend a heart-felt thanks to all that contributed to the continued success of Trail maintenance 
in the Kennebec District.
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MATC Nominating Committee Report
Nominations for the 2018 Slate of Officers

Last year, the MATC adopted the 2017 Nominating Committee’s recommendation for 3-year staggered terms to be imple-
mented in stages.  Seven positions were filled for a one-year term. These terms expire April 2018 and the positions now 
need to be filled for 3-year terms, which would end April 2021. The Nominating Committee nominates that the people in 
five of these positions be elected for full three-year terms.

Treasurer Elsa Sanborn and Whitecap District Overseer Ron Dobra do not wish to be nominated for another term in their 
current positions. The Nominating Committee nominates Jonathan Ellis to fill the Treasurer position. Jonathan has been 
a member of the club since 1993 and currently serves as Municipal Treasurer for the Town of Brentwood, NH, a position 
he has held since 2007. The Committee nominates the current Director Dick Welsh to fill the Whitecap District Overseer 
position for the open three-year term. Dick Welsh would need to leave his position as Director, the term for which doesn’t 
expire until 2020. The Committee has solved this by nominating Ron Dobra to fill that Director position for the remaining 
two years of the term. This would amount to a swap of positions between Ron and Dick.

Terms Expiring in 2018
  Position   Current Member  Recommended Nominee
  Vice President   Tom Gorrill   Tom Gorrill
  Treasurer   Elsa Sanborn   Jonathan Ellis
  Overseer Whitecap  Ron Dobra   Dick Welsh
  Overseer Baldpate  Mike Ewing   Mike Ewing 
  Director    Irene Syphers   Irene Syphers
  Director    Bill Brooke   Bill Brooke     
  Director    Tom Carr   Tom Carr

The chart below shows the positions that have terms expiring in April 2018, the individuals currently in those positions, 
and the people that the Nominating Committee has nominated to fill those positions for the upcoming three-year term. 
The second chart shows the Director position, currently occupied by Dick Welsh, which he would vacate and would be 
filled by Ron Dobra.

Vacancies
  Position Current Member Term Ending  Recommended Nominee
  Director  Dick Welsh  2020   Ron Dobra

The MATC wishes to recognize our departing Treasurer, Elsa Sanborn for her decades of extensive, generous, dedicated, 
and critically important support to the Appalachian Trail in Maine.

Executive Committee Nominee Biographies
Tom Gorrill is completing a one year term as Vice President. Prior to becoming Vice President he served as the Baldpate 
District Overseer for 8 years.  He also serves on the CARE Committee as the gear quartermaster and served as a member of 
the Biennial steering committee last year. He is a retired Civil Engineer.
Jonathan Ellis has served as a member of the register box entry team for 15 years, as a Corridor Monitor since 2009, and 
helped out on numerous construction projects on the Maine AT over several years.  He has served as the municipal trea-
surer for the Town of Brentwood, NH since 2007 and is a retired commercial loan officer.
Dick Welsh performs a variety of functions for the organization; Corridor Monitor, Section Maintainer, Assistant Overseer 
of Lands, Chairman of the Membership Committee, Director on the Executive Committee and a member of 3 other com-
mittees. Last year he served as a Member of the Biennial steering committee and chair for the volunteer sub-committee. 
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Dick volunteers for the Monson Historical Society during the summer and until last fall he did volunteer trail work in the 
fall and spring on the Connecticut Forest and Park Association rock crew known as the “Rock Stars”.
Mike Ewing is completing a one year term as the Overseer of the Baldpate District and is also a member of the Personnel 
and Campsite Committees.  He has served in a variety of other roles over the years including Vice President, Assistant 
Overseer of the Baldpate District, a maintainer on the Grafton Loop Trail, and participated in many work trips helping out 
on privies, bog bridging and other projects.  Mike has appreciated New England’s highest and lesser known summits and 
microbrews. 
Ron Dobra has been a club member for over 25 years, a section maintainer for 24 years, and a member of the Trail Crew 
committee for over 20 years, and is retiring from 7 years as Whitecap District overseer. He has backpacked over 12,000 
miles, and is a retired music teacher living in Greenville.
Irene Syphers is completing a one-year term as a Director. She has worked in conservation for the past decade. When serv-
ing for AmeriCorps, Irene spent three months living and working from Poplar Ridge Lean-To to Orbeton Stream building 
staircases and installing stepping stones. In the previous year, Irene worked for the Appalachian Trail Conservancy (ATC) 
focusing on hazard tree, campsite assessments, and asset inventory. During her tenure with MATC, Irene hiked over 500 
miles and summited four 4000’ mountains on the Appalachian Trail - while pregnant with her first child.
Bill Brooke has been a maintainer of the AT on Speck in Grafton Notch for 17 years, and an AMC Region Leader over-
seeing trail maintenance of the Grafton Region for 8 years.  For the past three years he has also been a Corridor Monitor 
for the MATC monitoring 4 miles of trail in the Baldpate District. He is currently also the AMC Maine Chapter Outings 
Committee Chair.
Tom Carr is completing a one-year term as a Director.  Tom has been a maintainer for over 13 years, first in NJ and now 
in Maine.  He also serves on the Wind Power Committee. He does extensive volunteer work for MITA, MCHT, HHLT and 
other Maine environmental stewardship groups.  Tom is also a registered Maine sea kayak guide.
The nominating committee has submitted recommend changes to the Constitution and Bylaws.
Respectfully submitted, 
Audrey Laffely, Ken Spalding, Tom Gorrill (chair)

Continued from page 3

Note:  This Constitution may be amended at any regular or special meeting of the Club, provided notice of such proposed 
amendment has been included in the notice of such meeting.  The Executive Committee voted on January 21, 2018 to pres-
ent these amendments to the membership of the Club at the April 14, 2018 annual meeting.

Note:  Explanations of changes to the Constitution will be in italic font. These notes will not appear in the published Bylaws.

CONSTITUTION AND BYLAWS OF THE MAINE APPALACHIAN TRAIL CLUB, INC., as amended in 1953, 1957, 
1963, 1968, 1979, 1984, 1986, 1987, 1989, 1999, 2003, 2010, 2015, 2017,2018

CONSTITUTION

ARTICLE I

NAME:  The name of this organization shall be the Maine Appalachian Trail Club, Incorporated.

ARTICLE II

PURPOSE:  The purpose of this organization shall be to construct, maintain and protect, in the State of Maine, a section of 
the Appalachian Trail extending from Katahdin to Grafton Notch at Maine Highway 26, to be supplemented with side trails 
and a system of shelters and campsites at proper intervals, so as to render accessible for hiking the wild region of Maine 
through which the Trail passes.
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ARTICLE III
(Amended 4/8/2017, 2018)

OFFICERS: The officers of the Club shall consist of a President, a Vice President, a Secretary, a Corresponding Secretary, a 
Treasurer, an Overseer of Lands, five six Overseers of the Trail, an Overseer of Campsites, and eight seven Directors. These 
officers shall constitute the Executive Committee.

The officers shall be elected by a majority of the members voting at the annual Club meeting. The officers shall hold office 
for three years or until their successors is elected and qualified. Transition. In 2017 seven officers shall be elected for a one 
year term, six officers shall be elected for a two year term, and six officers shall be elected for a three year term.

Officer Vacancies in such office in the intervals of occurring between meetings of the Club as hereinafter provided shall 
may be filled by majority vote of the Executive committee.

The President shall appoint such ad hoc committees as may be necessary for the proper functioning of the Club.

Note:  This amendment creates a new position of Overseer of Campsites, reduces the number of Directors by one, removes lan-
guage added in 2017 to allow a one time staggering of Executive Committee terms, and adds flexibility in filling vacancies on 
the Executive Committee between terms.

ARTICLE IV

MEMBERSHIP:  There shall be five categories of membership:

A.  INDIVIDUAL MEMBER:  Any person may become a member of the MATC by expressing his/her interest in the 
Appalachian Trail through application for membership and payment of dues.  Individual members are eligible to vote at all 
regular business meetings of the Club.

B.  FAMILY MEMBER:  Any family consisting of parent(s) and children under 18 may become members of the Club as a 
family unit by application for membership and payment of dues.  The parent(s) of the family unit are eligible to vote at all 
regular business meetings of the Club.

C.  ORGANIZATIONAL MEMBER:  An organization may become a member of the Club by a) applying for membership 
in writing, b) being accepted by the Executive Committee by a majority vote, c) payment of assigned dues.  The leader or 
his/her designee of such organization shall be eligible for one vote at all regular business meetings of the Club.

D.  HONORARY MEMBER:  Upon written nomination by any ten members of the Club, or by the Executive Committee, 
any person, whether or not he/she is a member of the Club, may be elected at any regular business meeting as an honorary 
member of the Club.  Qualifications for such membership shall be demonstrated exemplary service to the AT Project over 
many years, or by an important act of special significance to the purposes for which the Club was established.  Honorary 
members are eligible to vote at all regular business meetings of the Club.  They shall be assessed no dues.  All persons desig-
nated by the Club as PERMANENT MEMBERS, prior to January 1, 1984, shall become HONORARY MEMBERS of the Club.

E.  LIFE MEMBERS:  Any person qualified to be an Individual Member may apply for Life Member by paying the appro-
priate dues.  There is only an Individual category for Life Member.

F.  PAYMENT OF DUES:  Dues shall be assessed only for Individual, Family, Organizational, and Life Members.

ARTICLE V
(Amended 2018)

CONDUCT OF BUSINESS: The affairs of the Club shall be conducted at the regular business meetings by majority vote. 
At any meeting of the Members, forty Members or five percent of the total membership at the close of the last fiscal year, 
whichever is less, shall constitute a quorum. The Executive Committee is empowered to adopt bylaws, sign agreements 
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with other agencies, expend monies, and conduct the business of the Club in the interim between Club-wide meetings, so 
long as such actions are in keeping with the stated purposes of the Club.

Note:  This amendment defines a quorum for regular business meetings of the Club

ARTICLE VI
(Amended 2018)

MEETINGS:

1.  The annual meeting shall be held in the spring of each year at such time and place as may be designated by the Presi-
dent, provided however, that by two-thirds vote of the Executive Committee, such meeting may be postponed if circum-
stances warrant.

2.  Additional meetings may be called from time to time by the President on his/her own initiative, or by the Secretary at 
the request of two-thirds of the Executive Committee, or by written petition of 15 percent of the membership.

3.  At the discretion of the President, matters may be submitted to the Executive Committee for voting by mail.  A majority 
of the votes received by mail within the time for voting and in the manner designated in such proposals, will be determina-
tive of such proposals.

Note:  This amendment removes the option of allowing the Executive Committee to vote by mail.  (See Amendments to the by 
laws for a new procedure.)

ARTICLE VII

AMENDMENTS:  This Constitution may be amended at any regular or special meeting of the Club, provided notice of 
such proposed amendment has been included in the notice of such meeting.

ARTICLE VIII
(Amended 2018)

DISSOLUTION:  If the Club at an official meeting should vote to dissolve the Club, any assets of said Club shall be given to 
a club or organization with similar purposes.  This action shall be by majority two thirds vote of the members in attendance.

Note:  This amendment changes the vote required to dissolve the MATC from majority vote to two thirds vote.

Continued from page 5

Note:  In accordance with our current and amended Bylaws, the Executive Committee voted to adopt these amendments at 
the January 21, 2018 meeting and they are submitted to the Club’s membership with reasons for the changes.

Note:  Explanations of changes to the Bylaws will be in italic font. These notes will not appear in the published Bylaws.

BYLAWS
The following Bylaws are adopted to guide the Executive Committee in the conduct of the Club’s business.

ARTICLE I
(Amended 2018)

ADOPTION AND AMENDMENT OF BYLAWS:  The Executive Committee of the Club may adopt and amend bylaws 
from time to time by a two-thirds vote of those present at any regular Executive Committee meeting.  The Executive Com-
mittee may not amend the Constitution of the Cclub nor can it adopt any bylaw that is in conflict with the Constitution.

When changes to the Bylaws are made by the Executive Committee, such changes shall be published in an appropriate 
Club-wide publication along with an explanation of the reason for such changes, prior to their adoption.

Continued on page 7
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Note:  This amendment clarifies the time at which Amendments to the Bylaws take effect.

ARTICLE II

QUORUM: To conduct any business of the Club, a quorum must be in attendance. A quorum is one more than one half a 
majority of the total Executive Committee.

Note:  This amendment adds clarity to the definition of what is a quorum at Executive Committee meetings.

ARTICLE III
(Amended 2018)

MEETINGS OF THE EXECUTIVE COMMITTEE:  Regular meetings of the Executive Committee shall should be on the 
second Saturday of January, the first Friday of March, May and November, the second Friday of September, and at other 
times as necessary, to conduct the business of the Club which is not a part of the normal duties of the individual officers. 
(Revised 9-4-09)

Note:  This amendment allows meetings to be held on other days if needed...

A time and place for such meetings shall be designated by the President. Notice of special meetings shall be made to all 
Executive Committee members fourteen days prior to such meetings.

Meetings shall be called by the President or by the Secretary when petitioned by five or more members of the Executive 
Committee.

Emergency business of the Executive Committee may be conducted by mail or phone by the President provided that such 
action is confirmed at the next regular meeting of the Committee.

At the discretion of the President, matters may be submitted to the Executive Committee for voting by email. When this 
option is used, the following procedure shall be followed:

1. A motion will be distributed to the Executive Committee by email.
2. All recipients print out the email, indicate their vote and sign the email.
3. All recipients scan the return correspondence into a .pdf file or equivalent.
4. All recipients email the file to the President as an attachment.

A majority of the votes received by mail within the time for voting and in the manner designated in such proposals, will be 
determinative of such proposals.

Note: This amendment allows a faster and more convenient way of voting by allowing votes to be made by a defined email 
procedure.  This change will allow the Executive committee to respond to emergency or time sensitive issues in a more timely 
fashion.

ARTICLE IV
(Amended 2018)

DUTIES OF THE OFFICERS

ATTENDANCE (Added 1/14/17):Officers shall attend all meetings of the Executive Committee except as good cause 
prevents them from attending. The Officers shall notify the President or Secretary in advance of the meeting if unable to 
attend.

Note: This amendment requires officers to provide advance notice if they cannot make a meeting.

PRESIDENT:  The President shall be the chief executive officer of the Club. His/her duties shall be to:

1. Preside at all Club-wide and Executive Committee meetings.
2. Appoint a Governance Committee with the approval of the Executive Committee, and appoint members to all other club 
committees after receiving recommendations from the Governance Committee.

Continued from page 6
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 3. The President shall propose, and the Executive Committee shall confirm, a Nominating Committee (a sub-committee 
of the Governance Committee) at least four months prior to the annual election of the Club officers. This committee shall 
be made up of three persons; the Vice President who shall serve as chair, another member of the Executive Committee 
and one person who is not currently a member of the Executive Committee. This committee shall present a slate of officers 
for election at the Club’s annual meeting the slate of officers shall be published in a Club -wide publication at least 30 days 
prior to the election of officers.

Note:  This amendment creates a governance committee to improve the procedures for the Executive Committee and define 
a procedure for the president to follow when appointing members of the Club’s committees.  This amendment re-affirms the 
process by which the club selects the Nomination Committee and also more clearly defines the procedure for presenting nomi-
nations to the Executive Committee and the Club membership.

3/4. Coordinate all the activities of the Club with the assistance of the appropriate committee.

Note:  This amendment enables the president to obtain assistance in coordinating the activities of the Club.

4/5. Prepare an annual report of all Club activities to be presented at the annual meeting.

5/6. Act as the prime representative spokesperson of the Club with all governmental agencies, pertinent landowners, the 
media, and the Appalachian Trail Conservancy.

Note:  This amendment designates the president to be the spokesperson for the Club.

VICE PRESIDENT: The Vice President’s duties shall be to
1. Preside at Club meetings and activities in the absence of the President. and shall provide leadership in areas mutually 
agreed upon by the President and the Vice President.
2. Serve as chair of the Governance Committee and Nominating Committee.
3. Monitor the progress of all committees and provide assistance as appropriate.
4. Provide leadership in areas mutually agreed upon by the President and Vice President.

Note:  This amendment provides specific duties to the Vice President which was not adequately defined in the past.

SECRETARY:  The Secretary shall be responsible for recording and keeping records of all Club business.  The Secretary 
shall also:

1.  Hold in trust all official Club documents and records.
2.  Record minutes of all Club or Executive Committee meetings.
3.  Notify Club members of pending Club elections and meetings in the prescribed manner.
4.  Maintain an up-to-date list of the Executive Committee, the Trail Maintainers and the Standing Committees and pro-
vide a copy of them to the Executive Committee members and the Chairperson of the Membership Committee.
5.  Maintain a supply of club stationery and envelopes.

TREASURER:  The Treasurer is the chief financial officer of the Club.  His/her duties shall include:
1. Receipt and deposit of all monies of the Club.
2. Oversight of all financial assets of the Club.
3. Dispensing monies of the Club according to the approved annual budgets or by written authorization of the President.
4. Preparation of a proposed annual budget for submission at the annual meeting.
5. Preparation of financial statements at least once a year, or as required by the Executive Committee.
6. Keeping track of Club inventories and annually reconciling inventory with sales and/or consumption.
1. Review and approve all financial reports including cash flow projections.
2. Present a financial report at each Executive Committee meeting and at the annual meeting.
3. Review monthly account records and monitor program budgets.
4. Review and manage cash flow.
5. Review and approve all payrolls.
6. Review and approve all reimbursements and fund requests.
7. Review and approve all incoming and outgoing invoices.

Continued from page 7
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8. Process all inter-account bank transfers.
9. Monitor grant reporting and appropriate release of restricted funds.
The Treasurer will work with the Finance Committee which will make a recommendation to the President for an Assistant 
Treasurer. If the Treasurer becomes physically or mentally unable to carry out these prescribed duties, the President Assis-
tant Treasurer may assume those duties on a temporary basis until the Executive Committee designates a new Treasurer.

Note: This amendment redefines the duties of the Treasurer to better serve the club’s financial responsibilities and needs. 
It also provides for an assistant to the Treasurer for accomplishing these duties and amends how the transfer of duties will 
occur should the Treasurer become physically or mentally unable to carry out these duties.

CORRESPONDING SECRETARY: The duties of the Corresponding Secretary shall be to:
1. Answer all incoming inquiries about the Trail or Club.
2. to fForward mail to officers and members,, and
3. to oOversee the official mail receipt box of the Club in Augusta, Maine.
4. Serve on the Development Committee.

OVERSEER OF LANDS:  The duties of this Overseer shall be to:
1.  Maintain the Club land record files for all corridor lands acquired by the National Park Service and managed by the 
MATC.
2.  Serve as Corridor Monitor Coordinator for the MATC, to organize and oversee the monitoring of the condition of cor-
ridor lands.
3.  Represent the MATC in matters involving corridor design and boundary surveying and oversee whatever activities the 
MATC accepts in connection with Trail corridor boundary maintenance.
4. Represent the MATC in matters that involve interactions between corridor lands and lands of adjacent landowners, 
including the exercise of residual rights by former landowners and use of easement crossings of the corridor.
5.  Coordinate the work of the MATC independent corridor monitors (those without a Trail Maintenance assignment) and 
corridor monitoring specialists (a team of individuals with special expertise in boundary inspection and maintenance, road 
closures, etc.).
6.  Provide support for corridor monitoring training.
7. Submit an annual report to the Appalachian Trail Conference for corridor monitoring activities.

The Overseer of Lands shall recommend to the Executive Committee the appointment of an Assistant Overseer of Lands.  
The Assistant Overseer shall be responsible to the Overseer.  The two shall decide on the scope of the Assistant Overseer’s 
duties.

OVERSEERS OF THE TRAIL (Revised 1-8-2010): The duties of an Overseer of the Trail and Overseer of Campsites shall be to:

1. Monitor activities of all Trail and Overnight Site Maintainers whose assignments fall within the Overseer’s district.
2. Aid and train all Maintainers in the performance of their duties.
3. Serve on the Training and Education Committee.
3 4. Submit annual proposed Trail and overnight site work programs for review by the Executive Committee.
45. Provide written annual summaries of all work performed on the Trail and at campsites under his or her jurisdiction.
5 6. Recommend new Trail and Overnight Site maintenance assignments or recommend replacement of Maintainers when 
circumstances warrant.
67. Inspect all of his or her District at least once every two years.

The Overseers of the Trail and Overseer of the Campsites shall recommend to the Executive Committee the appointment 
of Assistant Overseers. Each Assistant Overseer shall be responsible to his or her respective Overseer. The two shall decide 
on the scope of the Assistant Overseer’s duties Each Overseer and his/her Assistant or Assistants shall mutually agree to the 
Assistant(s) duties.

Note:  This amendment makes changes to establish duties for the Overseer of Campsites, adds the duty of Overseers to 
serve on the Training and Education Committee that provides training to the Club’s trail and campsite maintainers. The 
amendment restates the process of defining the Assistant Overseers duties.  The purpose of this last change is to provide 
for better coverage in each management district and prepare for the replacement of Overseers when they retire from the 
position. 

Continued from page 8
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DIRECTORS: The eight seven Directors of the Club assist the officers in the administration and articulation of established 
Club policies. They also serve on key committees in various Club activities, act as a bridge to the membership and, with the 
officers, help to formulate new Club policy. are officers and full voting members of the Executive Committee and as such 
participate in the formulation of Club policy and the administration of the Club. Each Director shall serve on at least one 
standing committee of the Club or as an Assistant Overseer. A Director shall serve as the Club’s representative to the New 
England Regional Planning Committee and another Director shall serve as the Alternate. A Director shall also serve as the 
Club’s representative for the Trail Community Program and another Director shall serve as the Alternate.

Note:  This amendment provides an improved assignment of duties to directors and establishes expectations for their contribu-
tion to the leadership of the club.

ADDITIONAL DUTIES: In addition to the foregoing special duties, the duties of the officers shall be such as their titles 
and custom would indicate, and such as may be assigned to them by the Executive Committee or the Club as a whole.

ARTICLE V
(Amended 2018)

Note:  Article V now contains an updated list of Standing Committees of the Club. The number of the committees is proposed to 
be reduced from 19 to 10 to improve communication and operation. Some existing committees will become subcommittees and 
a Governance Committee will be added.

NOMINATING COMMITTEE: The President shall propose and the Executive Committee shall confirm a Nominating 
Committee at least four months prior to the annual election of Club officers. This committee shall be made up of three 
persons, one of whom shall not currently be a member of the Executive Committee.
This committee shall present a slate of officers for election at the Club’s annual meeting. The slate as presented shall be pub-
lished in a Club-wide publication at least 30 days prior to the election of officers.

STANDING COMMITTEES: There are ten (10) standing committees of the Executive Committee. The committees, ex-of-
ficio members of each committee, and standing subcommittees are below. The President, with the consent of the Executive 
Committee will appoint members to the Governance Committee, other than the Vice-President, who is ex-officio chair of 
the committee. The Governance Committee will recommend members for all other committees to the President and the 
President shall appoint committee members. The Governance Committee will develop, and the Executive Committee will 
adopt descriptions of the responsibilities for each committee.
1. Trail Center
2. Campsite
3. Caretaker and Ridgerunner Education (CARE)
4. Development- Ex-officio member: Corresponding Secretary
 A. Membership development services
 B. Marketing
 C. Communications
  1. Corresponding Secretary
  2. MAINEtainer
  3. Guidebook
  4. Website
 D. Fundraising
5. Finance- Ex-Officio members: Treasurer, Assistant Treasurer
6. Trail Crew
7. Agency Relations
8. Training and Education- Ex-officio members: All five (5) Overseers of the trail and the Overseer of Campsites
9. Landscape Protection Committee
10. Governance- Ex-officio member: Vice- President, Chair

BYLAWS Continued from page 9

Continued on page 11
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ARTICLE VI

CONDUCT OF MEETINGS: Conduct of all meetings of the Executive Committee shall be by Robert’s Rules of Order, 
unless amended by the Bylaws.

ARTICLE VII

VACANCIES:  Any vacancy in the Executive Committee may be filled by the Executive Committee.  The appointee shall 
serve only until the next regular election of Club officers.

ARTICLE VIII

GIFTS:  The Executive Committee may vote to accept for the Club contributions of real estate, bequests, or other devises 
so long as such gifts are determined to enhance the purposes for which the Club was established.

ARTICLE IX

DUES:  The Executive Committee shall set the dues for each category of membership.  Notice of proposed dues increase 
shall be published in a Club-wide publication at least 30 days prior to the annual Club business meeting.  Dues shall be as-
sessed on a yearly basis as of the first day of each quarter.  New members who join shall be given membership for one year 
from the end of the quarter they joined.

ARTICLE X

FISCAL YEAR:  The Club’s fiscal year shall be from April 1 to March 31.

Maine Appalachian Trail Club Spring Meeting 
Saturday, April 14, 2018

Pettengill Hall, Bates College, Lewiston Maine 
 •  8:00 AM Registration, Coffee, and socializing  
 •  9:00 AM Annual Business Meeting of the Club 
   o  Welcome – Lester Kenway – President  
   o  Approval of the 2017 Annual Meeting minutes – Janice Clain  
   o  Treasurer’s Report – Elsa Sanborn 
   o  Adoption of Budget for FY 2018-2019 – Tom Lewis – Finance Chairman 
   o  Corresponding Secretary Report – Doug Dolan  
   o  Constitutional Amendments – Tom Gorrill – Vice President
   o  Changes to the By Laws – Tom Gorrill – Vice President
   o  Election of Officers – Tom Gorrill – Vice President
   o  President’s Report on the past year – Lester Kenway 
   o  My AT Story  
   o  Recognition and awards  
 •  10:00 AM   News from Appalachian Trail Conservancy – Claire Polfus
 •  10:20 AM   10 minutes to move and 30 minutes with District Overseers
 •  11:00 AM 
 •  10 minutes to move and 50 minutes for workshop 
 •  Concurrent Workshops 
   o  Maine AT land conservation projects - Simon Rucker 
   o  Maintaining the Trail – Lester Kenway
   o  Corridor Monitoring – David Field 
 •  12:00 PM Lunch 

Continued on page 12
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 •  1:00 PM 
 •  Guest Speaker: To Be Announced

 •  2:00 PM
 •  10 minutes to move and 50 minutes for workshop

 •  Concurrent Workshops 
   o  Birds along the Trail - Bob Duschene
   o  MyATStory –  presented by Craig Dickstein
   o  The Digital Pathway – Ron Dobra and Ryan Linn

 •  3:00 PM End of Day 

Program Notes:

News from the Appalachian Trail Conservancy: Claire Polfus of ATC will bring us up to date on the past year’s activities

Maine Landscape Conservation Projects: The Trust for public land and Simon Rucker of the Appalachian Trail Land 
Trust will bring exiting stories about conserving the land in Maine.

Maintaining the Trail: Lester Kenway has been working on trails for over 45 years.  Join him to hear about the standards 
we use to maintain the Appalachian Trail, and to hear trail work tips on how to get a quality result with less effort.

Corridor Monitoring:  Meet with Dave Field to learn about the work involved in monitoring the Appalachian Trail Corri-
dor Lands.  Corridor Monitors will have a chance to exchange notes and plans for the 2016 season.

Birds along the Trail with Bob Duschene - Learn lots more about the birds we see when we are on the A.T. with one our 
best bird experts.

MY AT STORY – view a collection of videos from those who hike and those dedicated to protecting the Appalachian Trail.

The Digital Pathway with Ron Dobra and Ryan Linn - Ron and Ryan will explore the ever expanding world of electronics 
available for use on the Trail.  This workshop will address current specific trail apps for smart phones (such as Guthook’s 
AT app); general topo map apps (such as Gaia); beacon/communication devices such as Spot/InReach and Social Media.  
Ron has been a club member for over 25 years and has backpacked 12,000 miles of our Nation’s long distance trails; Ryan is 
co-founder of Atlas Guides, makers of the Guthook Guides app who also has hiked many of the premier long distance trails 
in this country.

SPRING MEETING Continued from page 11

2017 ANNUAL REPORT – KATAHDIN DISTRICT
October 1, 2016 to September 30, 2017

Volunteers:  The Katahdin District consists of 56.0 miles of the A.T. and 4.0 miles of side trails. A total of 51 individuals 
worked 767 hours on the trails and campsites this year. They traveled 440 hours to get to their respective work sites. This 
comes to a total of 1207 hours of volunteer work in the Katahdin District. There are 11 trail section assignments in the 
Katahdin District, the longest being 11.3 miles and the shortest 3.7 miles with the average being 5.1 miles. The maintainers 
made 39 work trips this year. 5 maintainers made 1 work trip, 2 maintainers made 2 work trips, 1 maintainers made 3 work 
trips, 2 maintainer made 4 work trips, 1 maintainer made 5 work trips.

Trail Work: We had a long and snowy winter with 2 blizzard snowstorms. Spring conditions were very wet to get trail 
maintenance done. Work trips were done in May and June to prepare the A.T. for the hiking season. Several maintainers 
also made work trips in July and August and September. The weather was generally wet during May and June then we had a 
nice dry summer and fall. The usual trail work of clearing blowdowns and clipping back brush and branches from the foot-
path was done. Painting white blazes on the A.T. and blue blazes on side trails was done where needed. Cleaning waterbars 
and drainage ditches was also done. Trail signs are in good shape, a new “100 mile wilderness” sign was installed just south 
of the Golden Road. In Baxter State Park, the blue blazed Highwater Trail is a bypass to fording Nesowadnehunk Stream in 
2 places. The Baxter State Park trail crew replaced the Katahdin Stream bridge in August and September. Beaver activity is 
occurring at both outlets of the northern and southern Rainbow Deadwaters, but the trail is not affected. The Maine Trail 

Continued on page 13
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Whitecap District report Oct. 1, 2016-September 30, 2017
submitted December, 2017

   The Whitecap district stretches 60 AT miles north from the Rt. 15 parking lot in Monson to the Jo Mary Road at Cooper 
Brook, with an additional 7 miles of side trail largely in the Gulf Hagas area. The tread way traverses two substantial moun-
tain ranges, Barren-Chairback and Whitecap, and follows flatter and wetter terrain along the Wilson Valley in the south 
and the old Cooper Brook tote road in the north. The trail is divided into 27 assignments (37 individuals), with 8 lean-tos 
and one tent site for the most part added to trail maintainer responsibilities (this model is being re evaluated in light of 
increasing shelter duties). Having walked three fourths of the trail and visited all but one camp site this summer, I can say 
the district is in good, and in many places, excellent condition. This is the result of 120 reported work trips attended by 168 
workers logging 2,718 volunteer hours and 1,682 travel hours. This level of commitment continues to be impressive given 
the remote access and distance to the trail to be found in the 100 mile wilderness.  
 Among notable district accomplishments this year were the construction of a new moldering privy at Logan Brook lean to, 
overseen by Campsite committee chair Laura Flight; installation of 22 replacement bog bridge planks north of Little Wilson 
stream by maintainer Ken Kimball; replacement of about a dozen bridge planks north of the West Branch Pleasant River by 
maintainers Ed and Sheri Langlais; the combined efforts of the AMC trail crew using snowmobiles to transport 100 planks 
a distance along the Pleasant River tote road, and the efforts by a dozen club members as well as a work crew from Colby 
College to lug them the rest of 1.5 miles to place them for assembly by the Maine Trail crew this summer; our trail crew 
continuing the summer by rebuilding the approach trail to Little Wilson Falls, hardening trail on the south side of Barren 
Mtn. and the north slope of Gulf Hagas Mtn.; a continuing major project of ditch and drain along Cooper Brook by the 
LLBean team led by Laurie Gonyea; also a multi year ditch and drain south of the turn up Gulf Hagas Brook staffed by the 
thru hikers of Hard Core, supervised by Lester Kenway; a two day work trip in Wilson Valley by Bowdoin College; open-
ing of a relocation south of Little Wilson Falls cut out by maintainer Tom Carr; and a late season start to scouting possible 
relocations over the worst of deterioration trail on Fourth Mtn.  
   New to the maintainer roster this year were Regina Erskine from Portland, who has taken complete ownership of the Gulf 
Hagas Rim Trail; Audrey Laffely from Old Town taking over from me on the north side of Barren Mtn.; and in late fall Eric 
Rose taking on the section over Columbus Mtn.   
   As I expect to be retired as district overseer by this time next year, I’d like to once again thank my maintaining crew for 
the privilege of working with them these seven years. It has been great.  
Ron Dobra, Whitecap overseer
ghsron@gmail.com

Crew worked 3 weeks in June on the Hunt Trail (A.T.) in Baxter State Park, 3 weeks near the east end of Rainbow Lake in August.     

Campsites: All 7 campsites received regular maintenance by the maintainers this season. The leantos at Hurd Brook, Rain-
bow Stream, Wadleigh Stream and Potaywadjo Spring are all in good shape. The tentsites at Rainbow Spring, Nahmakanta 
Stream and Antlers’ Campsites are also in good shape. Trash was picked up, firepits cleaned of ashes and unburnable trash. 
Abandoned clothes, gear, food and books left behind by inconsiderate hikers was carried out and disposed. All campsite 
signs showing directions to water sources, privies and tent sites are in good shape. The moldering privy at Hurd Brook 
Leanto, built in September, 2000, is doing well. The moldering privy at Rainbow Stream Leanto, built in June, 2001, is also 
doing well. The 3 pit privies at the other campsites are in fair to good shape. The accessible moldering privy at Wadleigh 
Stream Campsite, built in June, 2014 is doing well. The accessible moldering privy at Potaywadjo Spring Campsite built in 
September 2015 is doing well. Various bootleg campsites continue to be used along the trail and the maintainers continue 
to clean up trash that is left behind and to break up illegal firerings. The Nature Conservancy has a campsite at Rainbow 
Lake Dam on a 0.25 mile side trail. The State of Maine has a couple of campsites at the southern end of Nahmakanta Lake 
near the A.T. and also has a campsite .25 mile from the A.T. near Mahar Landing where Nahmakanta Stream empties into 
Pemadumcook Lake.  The blue paint blazes at all campsite side trails leading to water sources, privies and tentsites were all 
refreshed during the summer season. A project to build a leanto at Nahmakanta Stream Campsite was begun in June 2016 
and completed in October 2017.           Continued on page 14

KATAHDIN REPORT continued from page 12
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Article submission deadline for the next MAINEtain-
er will be April 29th.   Exec Comm members will be 
reminded by email a few weeks before, but please plan to 
have materials provided to Editor by the 29th.

A.T. Corridor: About 25.5 miles of the A.T. is on National 
Park Service land from the JoMary Road to Murphy Brook. 
About 15.1 miles of the A.T. is on The Nature Conservancy 
land from Murphy Brook to the Golden Road.  About one 
mile of the A.T. is a road walk on the Golden Road, owned 
by Katahdin Forest Management Company. The balance 
of the A.T., about 14.4 miles, is in Baxter State Park, from 
Abol Stream to Baxter Peak, Katahdin. Boats and canoes 
continue to be stored in the corridor at the following sites: 
Big Beaver Pond, Rainbow Lake Dam, Rainbow Deadwaters 
and Crescent Pond. Some corridor maintenance work was 
done near the JoMary Road.

I would like to thank everyone that volunteered their time 
and effort in the Katahdin District in 2016.  Your work is 
very important in maintaining and protecting the A.T. in 
Maine. Thank you.

Rick Ste.Croix, Overseer
Katahdin District, Maine A.T. Club                  

KATAHDIN REPORT Continued from page 13 Gulf Hagas White Cap 
Project Completed

Story and photos by Simon Rucker

   The Maine Appalachian Trail Land Trust is pleased to an-
nounce that the Gulf Hagas White Cap project, which protects 
approximately 11 miles of Maine’s A.T. corridor in the 100-
Mile Wilderness, has been completed. The project includes 
public access to key popular recreational amenities including 
White Cap Mountain, numerous campsites, hiking trails, Gulf 
Hagas, the Katahdin Iron Works State Historic Site, and a seg-
ment of the popular Interconnected Trail System for snowmo-
biles; protects Eastern brook trout and Atlantic salmon habitat 
by conserving five miles of frontage on the Pleasant River 
and 24.5 miles of cold water brooks and streams; and main-
tains productive forest land to help the landowner keep their 
business competitive and to continue employing hundreds of 
Maine residents. Maine Bureau of Parks and Lands will own 
and manage the campsites and land along the river for rec-
reation; the largest of the conserved parcels will be protected 
from development via a conservation easement that will allow 
for sustainably-managed timber production. The high-eleva-
tion parcel along the Appalachian Trail corridor will be owned 
and managed by the Maine Appalachian Trail Land Trust.

   At 3,654 feet, White Cap Mountain is the highest peak in the 
100-Mile Wilderness.  The A.T. crosses the summit area but 
the mountain is also accessed from the south via the White 
Brook Trail, a blue-blazed A.T. side trail. This project perma-
nently protects the side trail and provides a valuable, 1,574-
acre buffer along the A.T. corridor along the entire White Cap 
Range, which also includes Gulf Hagas Mountain (2,683 feet), 
West Peak (3,178 feet) and Hay Mountain (3,244 feet). This 
parcel is now the largest parcel of land under ownership and 
management by the Maine Appalachian Trail Land Trust.

   The property is part of the KI-Jo Mary Multiple Use Manage-
ment Forest, which is managed by North Woods Maine, Inc., 
and open for public recreation.  The location can be found in 
the Maine Atlas on page 42 and on Map 2 of The Official Map 
and Guide to the Appalachian Trail in Maine. 

elevation were severely impacted.  The rains caused signifi-
cant erosion and a bridge to wash out downstream.

Even tall hikers like the 
author could easily get by this 
blowdown on the south side of 
Pleasant Pond Mtn.
Tony Barrett photo

HALLOWEEN WIND STORM   Continued from page 1

So far trail impacts from 
wind and from rain 
appear widely variable 
along the trail.  However, 
there are still a number of 
winter storms to endure 
before our annual Spring 
work trips.  We’ll see what 
Spring will eventually 

bring, but it looks like a lot of work will be waiting for us.
Tony Barrett

An easy walk-over on the approach 
to Moxie Bald.
Tony Barrett photo
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is the newsletter of the Maine Appalachian Trail Club. Opinions ex-
pressed herein do not necessarily reflect the views of MATC, its mem-
bers, officers, or directors. The Mainetainer is published four times a year. 
Our mission as a club is to construct, maintain, and protect the section 
of the Appalachian Trail extending from Katahdin to Route 26 in Grafton 
Notch, and those side trails, campsites, and shelters accepted for mainte-
nance by the club. We seek to make accessible for hiking the wild region 
of Maine through which the trail passes. The Mainetainer welcomes 
letters, feedback, and information from members and friends of the trail.

Send your comments, photos, and information to:
Jason Phelps 

109 Woodford St, Portland, ME 04103
maineman12345@gmail.com

MATC relies on YOU!
The support of members and donors helps to maintain

267 miles of the Appalachian Trail in Maine.

Membership

r Individual $15       r Family $20       r Organization $25

Annual Contribution / Suggested Giving Levels

	 r $10,000+ Katahdin  r $500 Crocker

	 r $5,000 Bigelow  r $250 Baldpate

	 r $2,500 Saddleback  r $100 Old Blue

	 r $1,000 Whitecap  r $50

$ _____other

Name _____________________________________________
(as it will appear in the MAINEtainer)

Address ____________________________________________

Town __________________________   State ____ ZIP  ________

(optional) Telephone  ____________________________________

(optional) E-mail ______________________________________ 
Family member names for membership cards:

 _________________________________________________
Check activities of special interest:
r Trail maintenance      r Committee work      r Other: _______________

Make check payable to MATC - Clip and mail form to:

Maine Appalachian Trail Club
Elsa J. Sanborn, Treasurer

P. O. Box 8087
Bangor, ME 04402-8087

PRESIDENT:
Lester Kenway 
207.947.2723 (h), 207.745.8826 (c) 
trailser@twc.com

VICE PRESIDENT:
Tom Gorrill 
207.372.8806 (h) 207.415.5901 (w) 
woodencanoeboy@gmail.com 

SECRETARY:
Janice Clain 
207.884.8237(h) 
jclain@midmaine.com

TREASURER:
Elsa Sanborn 
207.947.2723 (h),  207.947.8339 (w) 
treasurer@matc.org

CORRESPONDING SECRETARY:
Doug Dolan 
207.727.6932 (h),  207.761.6038 (w) 
207.209.4377 (c) 
info@matc.org 
bikenguy@securespeed.us

OVERSEER OF LANDS:
David B. Field 
207.862.3674 (h),  207.852.7644 (c) 
meeser3@roadrunner.com

A.T. CONSERVANCY:
Claire Polfus 
ME Conservation Resources Manager 
Appalachian Trail Conservancy 
207.778.0700 (voice & fax) 
Skype: claire.polfus  
cpolfus@appalachiantrail.org

CLUB COORDINATOR:
Holly Sheehan 
207.518.1779 (c) 
matc@gwi.net

OVERSEERS OF TRAIL
KATAHDIN DISTRICT:
Rick Ste. Croix 
207.621.1791 (h) 
ricknrachel@roadrunner.com 
WHITECAP DISTRICT:
Ron Dobra 
207.695.3959 (h) ghsron@gmail.com
KENNEBEC DISTRICT:
Craig Dickstein 
207.672.4983 (h) 
craig.donna@myfairpoint.net
BIGELOW DISTRICT:
Richard Fecteau 
207.778.0870 (h) 
rfecteau@midmaine.com
BALDPATE DISTRICT:
Mike Ewing 
207.841.8335 (c), 207.552.7362 (w) 
swango.mike@yahoo.com

DIRECTORS
Tony Barrett 
207.833.0939 (h) 
barretttony@comcast.net
Bill Brooke 
bill@mesoft.org
Tom Carr 
207.883.5982 (c) 
aeranth@gmail.org
Laura Flight 
207.215.5306 (c) 
campsite@matc.org
Bruce Grant 
207.564.3098(h),  207.343.0918(c) 
brucegme@gmail.com
Audrey Laffely 
207.522.4371 (c) 
alaffely05@alumni.unity.edu
Irene Syphers 
isyphers@gmail.com
Dick Welsh 
508.954.1235 (c) 
membership@matc.org

MATC EXECUTIVE COMMITTEE

Go Paperless!
   Printing costs are continuing to rise, and one great way 
you can help the club to maximize funds being committed 
to our mission, is to sign up for the digital version of the 
MAINEtainer. Once you sign up, you will receive an email 
with a link to open or download a full color PDF  file as 
each issue becomes available. The paper version will contin-
ue to be printed in black and white with grayscale photos 
and mailed out courtesy of the US Postal service.
   There are a number of ways that you can sign up to get the 
digital version; on the MAINEtainer page at matc.org click 
the blue OPT-OUT button; or send an email to Dick Welsh 
at membership@matc.org.
   Save a tree, save a trip to the mailbox, see all the club news 
in full living color, how many more reasons do you need to 
switch!  336 have switched…will you?



Jason C Phelps
Editor
109 Woodford St.
Portland, ME 04103

Managing and maintaining 267 miles 
of the Appalachian Trail in Maine

Advanced Notice!     2018 Campsite Committee Work Trips
Laura Flight

   A quick glance outside or any time spent out-of-doors might not generate thoughts of removing blow-downs, blazing, and 
privies, but rest assured that season will come. And although time on the trail for maintenance and improvements has certainly 
dwindled as of late, the MATC engine is still exercising its muscles as it plans for 2018 projects and beyond. 

   The Campsite Committee has several work trips in the making for the 2018 season. We plan to build not one, not two, but three 
accessible moldering privies. Two will be built at Horns Pond to replace the aging batch-bin composting privies at that highly-used 
location. Feel like shouldering ~3,500 pounds of lumber and tools the 4 miles and 2,000 vertical feet to the worksite? I don’t either! 
We’ve secured funds to have a helicopter drop for the supplies. HOWEVER, we will still need many volunteers to help with con-
struction, staging loads, and getting tools down the mountain. We will also be building a new caretaker campsite platform during 
this effort. This project will take place in June and July, with specific dates to be determined.

   Later in the season, a third accessible moldering privy will be constructed at Nahmakanta Stream campsite, home to the Club’s 
newest lean-to, which is also accessible. It is about a ¾-mile commute over flat terrain, some of which we might be able to use a 
cart to haul the materials.  

   Other projects on tap include replacing the rotten deacon’s bench and front sill log at Frye Notch lean-to, installing drainage and 
stabilizing the footings at the Pleasant Pond lean-to, and ice-berging the bootleg campsites at Black Brook.

   Dates are not set yet for these projects, so please check the “Activity Calendar” on our website (www.matc.org) in the spring. All 
are welcome and there is no prior experience necessary to participate. Many hands do make light work, and it is an enjoyable time 
working with others as well as a satisfying feeling to accomplish needed improvements. There will be jobs for everyone on site, as 
well as plenty of materials to shoulder to work sites so the more the merrier for these projects!

Please contact Laura Flight at campsite@matc.org or 207-215-5306 for more information.


